ANNAPOLIS TRANSPORTATION BOARD
Work Session

WEDNESDAY, JANUARY 5, 2011
145 Gorman Street
CONFERENCE ROOM 3

6:00 PM

1. Call to Order 6:00 pm
2. Minutes of previous meeting 6:05 pm
3. Report of the Chair 6:10 pm
4. Officers Reports 6:15 pm
5. Staff Reports 6:25 pm

e New Schedule

e Current Activities

e Fare Changes

e Budget and Planning Status

e Parking Contract — RFP Status
6. Old Business 6:50 pm

e Letter from City
e Annual Report — List Issues
e Memo/Letter re: Fare Changes to Committee/Council

7. New Business 7:15 pm

e Items to be removed from City Code

8. Adjournment 7:30 pm
Next meetings — Conference Room 3

e January 12,2011
e January 19, 2011



